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Talichi Ohno: Toyota after World War |l
— Ford : Mass Production
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ANNglan (Waste)

LEAN = Production without waste
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The 8 Wastes

To remember The 8 Wastes, you can use the acronym "DOWNTIME.”

vyerproguctuion NOTI tilized Talent

W waiting

Efforts caused by Production that is Wasted time waiting Underutilizing

rework, scrap, and more than needed or for the next step people’s talents,
incorrect information before it is needed in a process skills, & knowledge

T Transportation

.- .~"“."- :v"A.,/': » } " >y
._ Umecewy  Gcmsprodcs  Unwcemmry  Moreworkor ighe
movements of and materials not movements by quality than is required

products & materials being processed people (e.g.. walking) by the customer
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